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Safe Harbour Statement

This announcement may contain forward-looking statements, including ‘forward-looking statements’ within the 
meaning of the United States Private Securities Litigation Reform Act of 1995. Words such as ‘expects’, ‘anticipates’, 
‘intends’, ‘believes’ or the negative of these terms and other similar expressions of future performance or results, and 
their negatives, are intended to identify such forward-looking statements. These forward-looking statements are 
based upon current expectations and assumptions regarding anticipated developments and other factors affecting 
the Group. They are not historical facts, nor are they guarantees of future performance. Because these forward-
looking statements involve risks and uncertainties, there are important factors that could cause actual results to 
differ materially from those expressed or implied by these forward-looking statements, including, among others, 
competitive pricing and activities, economic slowdown, industry consolidation, access to credit markets, recruitment 
levels, reputational risks, commodity prices, continued availability of raw materials, prioritisation of projects, 
consumption levels, costs, the ability to maintain and manage key customer relationships and supply chain sources, 
consumer demands, currency values, interest rates, the ability to integrate acquisitions and complete planned 
divestitures, the ability to complete planned restructuring activities, physical risks, environmental risks, the ability to 
manage regulatory, tax and legal matters and resolve pending matters within current estimates, legislative, fiscal and 
regulatory developments, political, economic and social conditions in the geographic markets where the Group 
operates and new or changed priorities of the Boards. Further details of potential risks and uncertainties affecting 
the Group are described in the Group’s filings with the London Stock Exchange, Euronext Amsterdam and the US 
Securities and Exchange Commission, including the 20-F Report and the Annual Report and Accounts 2009. These 
forward-looking statements speak only as of the date of this document. Except as required by any applicable law or 
regulation, the Group expressly disclaims any obligation or undertaking to release publicly any updates or revisions 
to any forward-looking statements contained herein to reflect any change in the Group’s expectations with regard 
thereto or any change in events, conditions or circumstances on which any such statement is based.

Q1: Strong Top Line Growth

€9.5bn

€10.1bn

Turnover
Q1 '09

Vol/Mix Price Currency Acq/Disp Turnover
Q1'10

2.3%

0.2%

7.6%

-3.3%

USG 4.1%
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Q1: Improved Underlying Sales Growth

4.8%

1.8%

4.1%

3.4%

4.1%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

6.8%

-3.1% -3.3%

2.1% -0.2%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

Q1: In-Quarter Pricing Stable

Underlying Price Growth 
(UPG)• Improving trend in the 

Americas

• Western Europe unchanged

• AACEE - intense price 

competition in key markets

• UPG to turn positive towards 

the end of 2010
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-1.8%

5.0%

7.6%

2.0%
3.6%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

Q1: Continued Volume Growth 
Momentum

Q1: Broad Based Volume Growth

-3.7%

4.0%

-0.7%

2.6%
1.0%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

-1.0%
1.6%

3.8%
5.5% 6.3%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

-0.9%

3.3% 4.4%

9.4%
11.7%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

Western Europe

AmericasAsia / Africa / CEE
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Bigger, Better, Faster Innovations

Dove Men + CareDove Damage Expert 3D Design

Active Wheel Re-launch India

P.F. Chang’s
Home Menu

Bigger, Better, Faster Innovations

Magnum Gold?! Knorr Dry 
Mealmakers 2 in 1

Italy, Turkey, Mexico
Roll out 28 Markets

Launch in CEEFrozen Entrées
Launch in the US
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Brands Into New Markets

CIF & Domestos -
India, Italy

Lifebuoy –
Turkey, Argentina

Vaseline for Men -
Asia

Q1: Continued Investment in A&P

220bps240 bps

130 bps

50 bps
-110 bps

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

A&P change (bps)

Full year A&P will be comfortably ahead of 2009
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Q1: Asia / Africa / CEE

• Strong volume shares

• Good performance where we have 

seen intense competition 

• Gross margin continues to improve 

• Underlying operating margin +30bps

Brooke Bond 
Tea India

-0.9%

3.3% 4.4%

9.4%
11.7%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

Volume Growth

Radiant re-
launch Optical 

Whitener

Q1: Americas

Breyers Smooth 
& Dreamy in NA

Surf and Skip 
re-launch LATAM

-1.0%

1.6%

3.8%
5.5%

6.3%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

• Strong volume shares 

• Double-digit volume growth in Latin 

America

• Gross margin continues to improve

• Underlying operating margin +40bps

Volume Growth
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Q1: Western Europe

TIGI Curlesque 2nd

Catwalk collection

-3.7%

4.0%

-0.7%

2.6%
1.0%

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

Dove Visible Care 
Bodywash

• Strong volume shares

• Broad based volume growth

• Gross margin continues to improve

• Underlying operating margin +130 bps

Volume Growth

Q1: Improved Gross Margins

240 bps310 bps290 bps

-25 bps

-190 bps-240 bps

Q4 08 Q1 09 Q2 09 Q3 09 Q4 09 Q1 10
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Q1: Commodity Costs Tailwind Continues
b

p
s

Commodity costs will increase in H2 and will be
2 – 3% higher full year 2010 vs. 2009

Q1: Strong Savings Delivery

Savings of at least €1bn in 2010

Full year restructuring costs higher than 50 – 100bps
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Q1: Underlying Operating Margin

60bps15.2 %Underlying Operating Margin

-60bps1.0 %Including restructuring, disposals and one-off items
120bps14.2 %Operating Margin

ChangeQ1 2010

Gross Margin + 240 bps

A&P + 220 bps

Overheads  - 40 bps

EPS Q1 09 Operational
performance

Pension Costs Finance costs Tax Currency Restructuring Disposals Impairments Others EPS Q1 10

Q1: Double Digit Increase in 
Earnings Per Share 

€0.25

€0.34

12%

5%
3%

4%
3%

0 -1%5% 1%
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Cash Conversion Cycle has 
Improved by 18 Days vs. Q1’09

2nd consecutive quarter of negative average 
Trading Working Capital

Total Days33
30

25

20

15

Q1 09 Q2 09 Q3 09 Q4 09 Q1 10

Net Debt, Pensions and Dividends

• Net debt at €7.1bn vs. €6.4bn at year end

• Pension deficit levels broadly stable at €2.7bn (IFRS basis)

• Full year cash contribution to pension funds of €0.75bn

• Pension financing charge substantially down on last year  

• 2nd quarterly interim dividend €0.208 per share - up 6.7%
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Paul Polman
CEO

The Model is Working

Volume 
growth

Fixed costs 
leverage

+
greater 

efficiencies

Innovation 
A&P
R&D

Virtuous Circle of Growth

Cost 
Savings
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Winning Where Markets Are Toughest

-130

80

Unilever
Market
leader

China HPC

-15

80

Unilever
Nearest

competitor

Indonesia HPC

Value shares bps change latest 12 weeks

190 130

Unilever
Nearest

competitor

Turkey HPC

• Senior management changes continue to reflect 

the growth orientation of the company

• Stretch targets aligned to company strategy

• Greater differentiation in variable pay awards

• More reward for outstanding performance

• Senior executives to own more shares

The Culture is Changing
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Priorities for 2010

• Continue to drive volume growth

• Steady and sustainable improvement in full 

year underlying operating margin

• Strong cash flow

End


